Economic Development Article for 2/26/04
The Changing Scene of Taos!
In case you haven’t noticed, there’s a lot of change and development going on in Taos as we move into 2004.  There are four developments on the south end of town either beginning soon or well into the planning stages.  There are other retail/office small plaza concepts being planned for other parts of Taos Valley.  And, there’s a lot of activity underway in the Historic District as the Taos Project works with the town on beautification around the parking lots, remodeling the John Dunn lot and other public areas, and installation of signage.  Remember, change is inevitable, and the changes taking place follow the dictum we espouse of ‘growth by design, not by default’.

On the business development side of the ledger, there are two major initiatives underway.  The first initiative is to locate a new tenant for the call center at Kit Carson Co-op.  As you read last week, Penncro chose to leave Taos effective April 9.  As much as we would have liked to see Penncro remain an active employer in Taos, this move was not unexpected as they had been downsizing for some time.  As with any business, conditions sometimes change and tough decisions have to be made.
The good news is that within one week of receiving notice from Penncro, we have five other national call center companies, most of them inbound service oriented, asking about the Taos call center.  We have a tremendous asset in the call center, a $3 million dollar building with state-of-the-art equipment, a turn-key operation for the right company.  We also have a trained and available workforce ready and willing to go to work for the right call center company.  If not a call center, the facility could be used by a technology company, or perhaps it could be converted into the technology incubator that some have talked about.  We, as a community, have Kit Carson Electric Co-op to thank for providing at their cost such a valuable asset for economic development in Taos.
The second initiative focuses on entrepreneurial enterprise development.  We have spoken about how a strength in Taos is the entrepreneurial attitude.  Most of the businesses in Taos County are small business.  There are many other folks who have ideas and a passion for their idea.  At TBA, we receive numerous calls each month from people wanting help to develop an idea.  Other agencies receive a similar number of calls.  To answer this need, Taos is a candidate for the Sirolli Institute program for enterprise development.

The Sirolli project is based on over 18 years of success internationally and in the US of enterprise and job creation through establishing an enterprise facilitator in a community backed by a board of 50 individuals who represent a wide range of talent, experience, connections, and share a passion for supporting enterprise development.  This is a perfect program for Taos that complements and enhances the good work now being done by numerous business development agencies in our community.

The Town of Taos, Taos County, and the Enchanted Circle communities will respond by March 16 to the NM Economic Development Department’s RFP as a community that wants to move ahead with the Sirolli project.  The Sirolli program is supported by NMEDD and the McCune Foundation.  There will only be one community chosen for this initial introduction of the Sirolli project in New Mexico.  Why not Taos?

Our community needs to provide one-third of the financial support for the three-year program.  Support is already coming from individuals, companies, organizations, and the Enchanted Circle government groups.  Everyone sees this project as being what the Taos community needs to support the ‘growth from within’ dynamic that is the natural way for Taos to grow economically.
If you would like to join in this effort or simply find out more, come to the community-wide meeting on Wednesday, March 10, 9:00 am at Bataan Hall.  You can read about the Sirolli Institute at www.sirolli.com.  Or, of course, give us a call at TBA.

John Otis is the Executive Director of Taos Business Alliance for Economic Development and can be reached at 758-2103 or tba@laplaza.org.

