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Sirolli Institute Coming to Taos!
For the past several months we have been sharing the importance of growing from within to produce jobs and economic security for Taoseños.  This is a long term approach but one that builds on the individual and community assets in our community.  We have spoken of Taos and Northern New Mexico being a community of entrepreneurs.  It always has been and will continue to be, a community where people bring ideas into reality through developing a business enterprise.  As enterprises begin, jobs are created, a few at a time, centered around a family approach to business development.

As many of you know, TBA and many other organizations, municipalities and individuals throughout the Enchanted Circle region have supported a response to the New Mexico Economic Development Department to be the community for the first location of the Sirolli Project in New Mexico.  Well, we have in fact been chosen as one of three communities for the Sirolli Project.  Congratulations to all who have supported this project!  As we know more about the roll out of the program we will keep you informed.
The Sirolli Project is a process for enterprise facilitation that has been proven to be successful for the past twenty years in Australia, New Zealand, Canada and several locations and states in the US.  The project is the outgrowth of years of application in the field by Ernesto Sirolli helping to stimulate the development of new enterprises in rural communities.  The success of his program can be researched and read at www.sirolli.com.  

The project builds upon the natural pattern of individuals wanting to create their own business making a dream come true.  TBA receives several calls each week from local folks wanting information about starting a business, or just wanting to have someone critique their idea for an enterprise.  WESST Corps, TCEDC and the SBDC receive similar calls for.  We have multiple resources in the community to help business of all kinds get started from marketing arts and crafts, to homemade agricultural products, to technology businesses.  The Sirolli Project through an Enterprise Facilitator will help in this process of identifying and qualifying good projects, bringing resources into focus, and following through with guiding the development of a new enterprise.
The Intergovernmental Council of the Enchanted Circle will be the host organization for the project.  An eleven member Executive Committee will be formed to guide the program locally with a larger resource committee of 50 members who will help the Enterprise Facilitator assist individuals who have an idea and a passion to connect with resources and information.  This is a process that has proven to be successful.  Taos is fortunate to be one of the first communities chosen for this project in New Mexico. 

In response to the call by the NMEDD for proposals from communities, Enchanted Circle communities and individuals in these communities generated pledges of cash or in-kind contributions over a three year period of nearly $120,000.  Only 13% of this amount was from government entities.  This shows the depth of support for this project from individuals and other organizations.  The NM Economic Development Department and the McCune Foundation are each putting up $100,000 over a three year period to support the project.
Certainly we can recruit companies that could come to Taos, create jobs, and produce an inflow of capital and value to Taos.  The call center is an example of this approach.  As previously mentioned, we have several candidates we are negotiating with to take over the call center.  Jobs will be returning there soon.  However, building from within, helping those with an idea and passion to create an enterprise and fulfill their dream creates a solid foundation for the community, one that will generate benefits for years to come.  We’re glad that Taos was chosen for the Sirolli project, and grateful for the dozens of individuals who are supporting this project.
John Otis is the Executive Director of Taos Business Alliance for Economic Development and can be reached at 758-2103 or tba@laplaza.org.
