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Economic Development 101

As has often been discussed in this column, there are many facets on the diamond of economic development all of which are necessary and part of the overall equation.  Fundamentally, economic development is creating a sustainable environment in which there is a dependable cash flow for individuals, families, businesses, and local government entities.  This implies support of business by local government, stimulation of new entrepreneurial activity, creation of quality jobs, enhancement of community services, and quality of community environment.  Each of these areas of focus needs to be addressed in an overall economic development program for a community.
We have recently had some successes in several of these categories.  Of course there is much more to do which will always be true.  Our community is not static.  Our community is a growing, demanding, challenging, and ever changing organism.  As we look at incremental change and development through the lens of ‘sustainable environment’, we measure success against the traditional yardstick of successful economic development.  Have we stimulated enterprise development? Have we created jobs?  Have we moved toward a more stable economic platform for business, individuals and local government?  Let’s look at some of our recent successes and see how they measure up.
We initiated the call center at Kit Carson Electric Cooperative in 2001 eventually creating over 250 jobs.  The company operating the center had some problems and pulled out as of the end of March this year.  Within less than a month from when they gave notice, we had five serious candidates wanting the space.  In April, a contract was signed with Advanced Call Center Technologies (ACT).  They will begin operations soon and will fill the void left at the center eventually building to about 250 employees.  

When the call center is fully operating, this will bring significant payroll into the community.  The ripple effect of this influx of dollars is felt in families, in local markets, banks and other service areas.  This is a significant success for Taos.  In addition, we’re looking at options for one or two of the other candidates wanting telecommunication services in Taos.  As we create the infrastructure, we can add more jobs in technical and professional services.  We are in an enviable position with several interested businesses wanting to locate in Taos.  We’ll share these future successes as they develop.
As for enterprise development, we were successful with Taos being selected as one of the initial sites for the Sirolli Project in New Mexico.  This is a successful program that provides a methodology for stimulating entrepreneurial enterprise development through working with people who have an idea and a passion for that idea.  As has occurred in other communities where the Sirolli concept has been initiated, this will create new businesses, new jobs, and new cash flow into the community.

The overall community environment is being enhanced through The Taos Project’s efforts in the Historic District working with the town on new and enhanced parking lots, landscaping, and the soon to be installed signage program throughout the Historic District.  All of these efforts aid in creating an environment that is pleasing to the eye, easy to move through, and supportive of the merchants in the area.
A few successes stimulate the momentum for sustainable economic development, but there is still much more to do.  There will never be an end to the need to focus on basic economic development.  Businesses come and go, jobs come and go.  We need to consistently look at ways to enhance and stabilize our economy and environment, and to create jobs that are meaningful and dependable.  That’s Economic Development 101.
John Otis is the Executive Director of Taos Business Alliance and can be reached at 758-2103 or tba@laplaza.org.
