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Economic Development From the Bottom Up!
This has been a good year for economic development in Taos.  Jobs are being created at Advanced Call Center Technologies, and at CiDirect, two companies we have recruited to Taos.  Jobs are being created at Holy Cross Hospital, and at several other new startup companies.  The Taos Project has been successful with major projects in the Historic District that bring a sense of quality and sustainability to the town.  Gross Receipts taxes are up which provides financial stability for the town.  Unemployment is in the single digits hovering around 9%, and the visitor count is up.  There is a sense of positive energy flowing in Taos.
These positive trends translate to a positive business climate for most businesses in Taos.  The increasing population of our valley plus the flow of tourists creates a market for multiple products and services.  Businesses that respond to these demographics are more likely to reap benefits than those that remain focused on only the tourist trade.  There is no question in the minds of many core area businesses that purchases by locals are what sustain their annual activity.  Factor in the changing needs and desires of the expanding population and multiple opportunities begin to open up for local businesses.
The TBA office receives one to two calls a week from people who want to move to Taos but want to know what type of business might be successful here.  We share demographic information and talk with them about their interests.  There are several potential new businesses being formulated at this time in response to the market needs of the community.  This is economic development from the bottom up.

By ‘bottom up’ I mean that before a business can be successful, the need for the product or service being considered needs to be clearly defined.  In other words who is the market?  Who will buy the product of service?  Why is the product or service not now being offered?  Who is the competition?  These and many other questions need to be answered before a business can be successfully launched….and sustained.  The foundation has to be created for the success of a new business to be assured.  This is starting at the bottom of the decision making pyramid with a clear vision of who the market is and what they want.
The Sirolli Enterprise Facilitation project is another aspect of bottom up economic development.  People with an idea and a passion for the idea will be guided through a decision making process to establish a marketing plan for the idea, funding support options, and business development support and mentoring as needed.  This is the grass roots approach to economic development creating jobs and opportunity for the entrepreneur through connecting passion with sound business development and solid marketing.

The community board of resources in now being formed for the Sirolli Project.  Board training will take place in September and the Enterprise Facilitator will be hired in October.  If you have any questions about this project, give us a call.

There are many legs under the table of economic development.  They all need support from the bottom up.  The projects and programs we have initiated help provide that support.  There are a lot of good things happening in Taos!

John Otis is the Executive Director of Taos Business Alliance and can be reached at 758-2103 or info@taosba.org
