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Collaboration the Key to Community Development

Over the past four years that I have been writing this bi-weekly column on economic and community development, I have often referred to the ‘five C’s’ of community development: collaboration, consensus, communication, commitment, and of course ‘cash’ to make development happen.  These five concepts provide the foundation for design, implementation and sustainable success of any development effort.  If any one of them is missing, it’s like sitting on a two legged stool, not very stable.  In this and following columns, I want to discuss each of these ‘C’s’ in more detail.  Let’s look at collaboration.

Collaboration basically means teamwork, partnership and cooperation.  For successful development projects, a team is needed for generation of ideas, responsibility for identified tasks, and for identification of resources to support and complete projects.  No one person can ever be successful in a development project without motivating and stimulating a teamwork approach and maximizing cooperation between members of the team.  Collaboration is particularly essential in a community as growth patterns and changing demographics call for creative and visionary approaches to meeting the needs of the community. When collaboration is missing, the community suffers and resources are wasted on projects that cannot be successful or sustained.
I often think of the many years I spent on business and development efforts in Central and Eastern Europe particularly after the breaching of the Berlin wall in 1989.  It was like stepping into a vacuum where there was little perception on the part of business or community leaders of how to function in a market driven economy.  Business had been driven for over 50 years by a production mentality.  There was a dearth of understanding in the local political leadership of how to function in a collaborative manner as all they knew was the top down power structure of the old communist system.  The concept of teamwork and a cooperative spirit was new to many in leadership positions.  If they gave up power and control, they gave up their identity.  It was a new world they were moving into and one that needed a new paradigm of operation.  It was a world in which to be successful, collaboration was essential, with both local as well as external and international partners.

In many ways, small communities around the United States face the same challenges as the emerging economies and political structures in Central and Eastern Europe.  We see power struggles and entrenched opposing views during the current political season.  We see challenges to position and power with those who have the power holding on tightly.  It’s an interesting dilemma for those in small communities as to how to support and foster a sense of collaboration that brings harmony and teamwork to the community.  I suggest that collaboration be high on the agenda of community leaders as without a collaborative approach to community development, stagnation sets in and meaningful projects that benefit the community become stalemated.
An example of collaboration in our community is The Taos Project, a teamwork effort of TBA, merchants, citizens, the Chamber of Commerce, private business, other organizations such as Kit Carson Electric, and the Town of Taos.  Many projects have been successfully implemented over the past four years with more to come.  Have you noticed the new historic district lights now illuminated on Kit Carson Road and on Guadalupe Plaza?  A public restroom will soon be constructed at the entrance to the Loretto parking lot.  The Taos Project is an example of collaboration that benefits all in the community.

There are, of course, many other examples of collaboration between the public and private sectors in Taos.  The point is, from the elected officials of town and county to the citizens who participate, collaboration is an essential element for a sustainable and harmonious community benefiting all.
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