Economic Development Article for 11/18
Consensus Drives Successful Development
Every organization is driven by fundamental requirements for successful development that I call the five ‘C’s’ of organizational development: collaboration, consensus, communication, commitment, and cash.  In the last column we discussed the need for collaboration.  Let’s take a look at the second ‘C’, consensus.

Consensus means agreement, accord, harmony or consent.  This implies agreeing upon focus and process for implementing a project or activity consistent with overall objectives of the organization.  Once there is agreement to collaborate, action points begin to take form.  Consensus drives the successful outcome of any action decided upon.  The synergy of cooperative intent provides a sustainable energy that drives the project or action to a successful conclusion.  Without consensus, it’s like four people getting into an automobile, each wanting to go a different direction with the result being confusion, frustration and perhaps arguments over which way to go.  Before getting into the auto, wouldn’t consensus on purpose, direction and objectives be more effective?
When we look at economic and community development, the same process applies.  It’s imperative that there is consensus or agreement on where we are going, what we want to accomplish, and how we will achieve agreed upon objectives.  Those of us helping to guide appropriate development for Taos, in both the public and private sector, need to listen to the needs and vision of those who are affected by decisions made, namely the citizens of our community.  Nothing happens in a vacuum.  Everyone’s ideas and concerns need to be heard and taken into consideration as we work toward consensus prior to implementing decisions.
Consensus does not mean that everyone’s ideas will be part of the final decision relative to a project or development process.  It means that everyone’s ideas will be listened to, will be discussed, and that all voices will have an opportunity to be heard on the road to arriving at consensus.  Consensus implies a great deal of compromise so that there is a blending of ideas leading toward a common vision, a cooperative conclusion and action points.  Without consensus from those involved in or potentially affected by decisions to be made, an organization, a community project, or even a committee will languish and be marginally effective, if at all.
One community project that is attracting considerable consensus is the development of Sustain Taos, an organization dedicated to raising awareness about sustainability issues in Taos County.  The objective of Sustain Taos is to energize Taos as a truly sustainable community in both the public and private sector.  To this end, Sustain Taos has published an 86-page Taos Green Guide containing over 50 articles on sustainability concepts plus numerous ads from organizations supporting a ‘green’ and sustainable approach to business and community development.  As evidence of the consensus building around this theme, over 200 Taoseños attended the launch party of the Taos Green Guide held on November 10.  The Green Guide is free and will be available soon in many public locations around Taos as well as distributed through schools and other outlets.  This project is an excellent example of the power of consensus around a specific development objective.  Stay tuned for more from Sustain Taos!
In the next column we’ll discuss communication, the obvious but often missed element of effectively moving collaboration and consensus into positive, effective results.
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