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Communication is Key to Successful Community Development

Communication is the third ‘C’ of successful community or organizational development.  The need for adequate and meaningful communication may appear to be obvious but so often it is over looked as a key to anchoring successful development.  Focused and consistent communication holds an organization together, and helps sustain a sense of teamwork and purpose in a project.  Whatever the activity might be, communication is the key to successful development.

One of the most obvious impediments to project development is the often conflicting agendas of those involved in an organization or project.  Decisions are made based on a variety of assumptions often leading to conflict and confusion.  This leads to a diversion of energy, a dissipation of interest, and lack of coordination among those involved.  To counter these personal agenda priorities, communication is essential to bring a sense of unity and focus to the project or organizational direction.
This is certainly true when working on community development projects as often there are many people involved with limited time available.  The only link that coordinates the flow of energy is regular and effective communication.  We have all been in organizations or have worked on projects where communication breaks down and frustrations are elevated.  Lack of timely and effective communication leads to project delays.  In organizations it leads to criticism, formation of cliques, lack of incentive, and general ineffectiveness.  Nobody wants this trend to materialize but often there seems to be no solution in sight.  Communication is the key letting everyone involved know what is going on, what’s expected of each participant, successes being achieved, and challenges being faced.  Sharing information is the catalyst for achieving agreed upon goals.
If you recall, we’ve had a couple of community roundtables over the past few years, one on developing a master plan for the Historic District, the other on reviewing responses to the Citizens Survey on community strengths and weaknesses.  Both were successful, both allowed for extensive communication about concerns, needs and vision.  As a result of the suggestions that came out of the Citizens Survey roundtable, a new position of Public Information Officer/Ombudsman will soon be advertised for the Town.  This position will be responsible for communicating with the community about what’s going on within town government, and will also be the main contact for those needing help in finding out information about the town or in working with a specific Town department.  This is organizational communication in action, a needed ingredient for any governmental body.
Appropriate and timely communication from an organization stimulates several potential responses.  Action can be taken or not taken, information can be shared with others, meetings can be attended, committees can be activated, and new participants can be recruited.  Also those involved can never say they ‘didn’t know’ about what was happening.  An informed choice can be made as to how to become or not to become involved.  

Lack of proper communication is often the death knell of an organization.  It’s easy for participants to drift away if they do not feel involved or are not informed as to what is going on. It’s incumbent on any organization involved in community development to keep the communication lines open offering insight into plans, projects, successes, challenges and acknowledgement of those actively involved.  This third ‘C’, communication, is the keystone for successful community development.  We’ll next look at the fourth ‘C’, ‘commitment’.
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