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Commitment, the Fourth ‘C’ for Community Development

It may seem obvious that to be successful in any endeavor, commitment is needed.  That is certainly true for any economic or community development project.  A plan of action needs to be established along with a strategy for executing the plan.  And, to be successful, a commitment needs to be made by those involved to see the plan through to conclusion.  Making a commitment is the bedrock upon which a successful project is activated.
For those involved in community endeavors, it is not uncommon for an abundance of great ideas to be generated in committee meetings, roundtable discussions, and strategic planning sessions.  Being in an environment with like minded people discussing a topic of mutual interest is a powerful stimulus.  Ideas seem to flow, one feeding on another.  New and creative possibilities are generated focused on the theme or objective of the group.  This process is often called ‘brain-storming with the objective being to simply provoke discussion with no specific outcome anticipated.  
However, to move forward with a strategic plan for an economic or community development effort, there has to be a clear vision or objective.  The outcome of group discussions has to be clearly delineated so that action points can be identified and a commitment made to take the action decided upon.  Commitment can only be made when there is a clear vision and a meaningful purpose that is deeply felt and understood.  Personal commitment becomes merged with a collective commitment of the organization as the vision and strategic action points are agreed upon.  Once this dynamic is in place, success is assured for the identified project.
One example of commitment for community development is The Taos Project, a citizen-driven project dedicated to the revitalization and energizing of the Taos Plaza and Historic District.  The project started with a meeting of a small group in September, 2000 with meetings held regularly on the second and fourth Friday of each month for the past four years.  Over 200 people have been involved at various times with a core group holding the vision with a commitment to see the project through.  Much has been accomplished including the Alley Project, Historic District signage, reworking of various parking lots, summer music programs on the Plaza, landscaping, and installation of Historic District lighting.  Without the commitment to strategically implement ideas for area development, little would have been accomplished.
Speaking for those involved in Taos Business Alliance, a commitment has been made to stimulate development of jobs, generate entrepreneurship, and collaborate on projects that sustain a quality way of life.  As long as we have the privilege of serving the community, our commitment will be sustained.

Many other organizations in our community have made similar commitments to programs for youth, the elderly, health and safety of animals, safety of citizens, assistance to those in need, and for educational opportunities for the community. At this time of year, many people in the community are making a commitment to assist with Taos Feeds Taos, a program in turn driven by the commitment of a group of Taoseños for the past 18 years to see that families in need have food at Christmas.  You can also make a commitment to help by donating food in the boxes at the super markets, banks and many other locations.  Yes, commitment is the bedrock of successful community development.  What have you made a commitment to in support of our community?
John Otis is the Executive Director of Taos Business Alliance and can be reached at 758-2103 or info@taosba.org.
