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Collaboration – The Key to Success
Over the past seven years in this column I have often mentioned what I call the ‘4-C’s’ of community development: collaboration, consensus, communication, and commitment.  When any of these elements are missing, there are pot holes in the pathway of a community development project.  Each is important and each is necessary to ensure productive success of any venture.  One could say that these elements are essential in any organizational development process.

Our intention is to put into practice what we advocate.  We look carefully at any project we get involved in to ensure we are including all of the ‘4-C’s’ throughout the process.  This has been an effective strategy in The Taos Project where over the past five years, much has been accomplished to identify and bring energy into the Taos Plaza and Historic District.  The first step is always a willingness to collaborate.  For The Taos Project, property owners, merchants, Town of Taos employees, and interested private citizens joined together to manifest various elements of the project.  

As we prepare for the Regional Economic Development ‘Solutions’ Summit, we have been very conscious of the need for collaboration in order to ensure the Summit’s success.  We began by holding general information meetings in each of the communities around the Enchanted Circle.  Various individuals began to come forward agreeing with the concept and wanting to help.  Eventually we formed a summit planning committee consisting of 25 representatives from throughout the region including elected officials, chamber personnel, village staff members, regional organizations, educational institutions and interested citizens.  This was a testimony to the need and desire to collaborate to achieve the goal of putting on a quality summit event.

Through discussion at numerous meetings, the spirit of collaboration evolved into a consensus of what the summit should be and how it should be presented.  One of the first points of agreement was that we needed to hold a series of ‘mini-summits’ in the Enchanted Circle communities to initiate discussion about regional challenges and potential solutions.  This was accomplished this past spring.  Summaries of each of these ‘mini-summits’ will be the beginning point and input for the ‘Solutions’ Summit to be held this coming Saturday, October 13.  

The planning committee evolved in agreement as to how the Summit should be organized.  Consensus was reached, point by point.  Then the marketing process was begun which was external communication about the project.  Along the way, there was extensive internal communication among committee members keeping everyone informed on the process and decisions made.  And, of course, committee members made a commitment to see the project through to conclusion and to facilitate implementation of whatever results come out of the Summit.  All in all, we’re “practicing what we preach” about the importance of the ‘4-C’s’ of community and organizational development!

We have over 120 participants registered for the Summit.  It should be a fun and productive event.  Be watching this column in weeks to come for a report on summit results and plan of action.  Our goal for the Summit is two-fold.  First is to have at least one realistic, doable, fundable creative potential solution agreed upon in each of the four topic areas of workforce development, workforce housing, transportation, and business development.  The second goal is to have a task force identified to work with each solution leading toward hopeful implementation.  

As on old economic development guru has stated, “the process is infinitely more important than the product”.  If the process is correct, the product will be self-evident.  The process of developing the Summit began with collaboration, the basic key to organizational success.  The product will be the outcome of the Summit.

John Otis is Executive Director of the Enchanted Circle Regional Business Alliance for Economic Development and Chair of The Taos Project and can be reached at 758-2103 or by email at info@ecrba..org
